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Question: 

When’s a fixed price not a fixed price? 
 

Answer:  

When it’s ComEd’s Price-to-Compare 
 

     Residential and small commercial customers 

still have the option of receiving electricity ser-

vice from ComEd with a “fixed price.”  Larger 

customers are in rate classes that have been de-

clared competitive so their service option from 

ComEd is hourly pricing.  The downside of 

hourly pricing is that you don’t know what 

price you are paying for electricity until after 

you’ve consumed it.  This plays havoc with 

planning and budgeting as you can be rudely 

awakened by $1.90+/kWh electricity (such as 

what happened in the real time hourly market 

in the middle of the Polar Vortex earlier this 

month).  As making one’s budget is paramount 

for facility managers, most of the larger cus-

tomers secure their electricity supply through 

third party energy providers under a fixed rate 

option.  That way they know the price they are 

paying.  But what about the residential and 

small business customers who are on ComEd’s 

“fixed rate” – Do they really know what price 

they are paying?   
 

 

ComEd’s Price-to-Compare 

    When evaluating electricity supply options 

beyond ComEd, it is suggested that the stand-

ard metric to employ is the utility’s Price-to-

Compare.  

From the ICC’s Plug In Illinois Website: 

(www.PlugInIllinois.org) 
 

Price to Compare = Electric Supply 

Charge + Transmission Services Charge 
 

     ComEd’s Electric Supply Charge has sum-

mer and non-summer values.  Thankfully, to 

simplify the math, the transmission charge is 

set annually.  So if you or your community 

wants to compare an offer from a third party 

supplier they just add up the two charges, mak-

ing some allocation of how much electricity 

used in the summer and non-summer months 

(which is information the average consumer 

doesn’t have readily available), to yield the 

Price-to-Compare.  While that satisfies the 

above equation, it is only a Price-to-Compare 

in name only.  It has very little relationship to 

the price you actually pay to ComEd for elec-

tricity supply.   
 

 

 

http://www.pluginillinois.org/
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Purchased Electricity Adjustment (PEA) 

     The IPA was established six years ago to pro-

tect smaller utility customers from market abuses 

in the purchase of wholesale electricity supply.  

The Illinois Power Agency purchases electricity 

for ComEd to resell to residential and small 

commercial customers.  (ComEd is no longer in 

the electricity supply business and does not profit 

from the resale of electricity.)  The IPA purchases 

blocks of power based upon what they project 

electricity demand will be for the coming period.  

If the IPA projects electrical load incorrectly, be-

cause customers either leave ComEd or the 

weather is hotter or colder than normal, power 

has to be either sold back into the market or more 

must be purchased.  Invariably, there is some 

fund transfer with these transactions.  This is 

where the PEA comes into play.  Since the IPA 

and the utility can’t make or lose money on elec-

tricity transactions, the rate payers either pay 

more or less each month in an attempt to balance 

the IPA’s books.  Since ComEd’s rates changed 

in June 2013, the price customers pay has varied 

from 5.011¢/kWh to 6.005¢/kWh – a price swing 

of almost 20%.   How is anyone able to make an 

informed decision when your “fixed price” varies 

by almost 20%? 
 

The Cost of Inaction 

     The process has been like this for three years, 

so why is it a problem today?  In the past, third 

party savings for a municipality or an individual 

were several cents per kWh.  With that magnitude 

of savings, a half cent swing in cost didn’t make 

much difference, and it surely didn’t determine 

whether you had savings of not.  Some level of 

savings was assured.  Now, with ComEd’s pric-

ing being market based, and, therefore, more 

competitive with third party supply, the half-cent 

price swing can determine if savings are booked 

or not.  But consumers want guarantees.  Con-

tracts are now being written by consultants to 

“eliminate” the possibility of getting into a con-

tract where the electricity price is greater than 

ComEd’s delivered price.  With millions of dol-

lars at stake, litigating these contracts is going to 

be nirvana for lawyers as ComEd’s “price” comes 

into question.  The current situation isn’t going to 

play out well for everyone.  At minimum, there 

will be lost opportunities as some communities 

and individuals stay with a more expensive utility 

supply option because they are confused or 

scared by the price risk that is unnecessarily 

shouldered by the customer.           
 

Proposed Solution  

     The energy supply product to solve this prob-

lem is simple and has been utilized since retail 

open access of electricity came to Illinois in Oc-

tober 1999.  It’s a fixed rate, load-following 

product.  No matter how much electricity the cus-

tomer uses, the utility, by way of their supplier(s), 

sells electricity at a fixed price for that annual 

contract period (i.e., the supplier assumes all 

weather risk).  A short annual open-enrollment 

period for utility supply, coupled with an early 

termination fee for those choosing to leave during 

the year for third party supply, will eliminate the 

need for any adjustments such as the PEA.   
 

Simple Solution; Difficult Implementation? 

     When the Illinois Attorney General’s office 

noted that power was being procured in a manner 

that put residents and small business at risk, they 

stepped in and got things changed – the IPA was 

established and the procurement process was de-

veloped.  Unfortunately, as shown above, the 

process needs to be fine-tuned.  Now is the time 

to act before this round of power is purchased. 
 

The IPA will be going out soon for 

electricity supply for the post-June 

2014 period.  If things are going to 

change, now is the time.  Contact 

the AG’s office and share your 

views and have your voice heard. 

 


